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The Australian Association of Practice Managers Lid
ACN 010 067 615

Directors' Report
30 June 2013

Your Directors present their report on for the company for the financial year ended 30 June 2013.

1.

General information
Directors

The names of the directors in office at any time during, or since the end of, the year are:

Names Appointed/Resigned
Mr Brett McPherson

Ms Marina Fulcher

Ms Carolyn Ingram

Ms Linda Osman

Ms Debra Smith

Ms Fiona Wong

Mr Gary Smith Appointed July 2012

Directors have been in office since the start of the financial year to the date of this report unless otherwise
stated.

Company secretary
The following person held the position of Company secretary at the end of the financial year:

Fiona Wong has been the company secretary since October 2012 after replacing Debra Smith. Her
qualifications include Diploma in Practice Management.

Members guarantee

The Australian Association of Practice Managers Ltd is a company limited by guarantee. In the event of, and
for the purpose of winding up of the company, the amount capable of being called up from each member
and any person or association who ceased to be a member in the year prior to the winding up, is limited to
$ 50, subject to the provisions of the company's constitution.

At 30 June 2013 the collective liability of members was $ 86,000 (2012: $ 83,200).
Principal activities

The principal activity of The Australian Association of Practice Managers Ltd during the financial year was to
promote professional excellence in healthcare management throughout Australia.

There have been no significant changes in the nature of The Australian Association of Practice Managers
Ltd's principal activities during the financial year.



The Australian Association of Practice Managers Lid
ACN 010 067 615

Directors' Report
30 June 2013

1. General information continued
Business review

Operating Results
The deficit from ordinary activities amounted to $53,784 (2012: deficit of $50,423).
2. Other items
Significant changes in state of affairs
There have been no significant changes in the company's state of affairs during the financial year.
After balance date events

No matters or circumstances have arisen since the end of the financial year which significantly affected or
may significantly affect the operations of the Company, the results of those operations or the state of affairs
of the Company in future financial years.

Auditors independence declaration

The lead auditors independence declaration for the year ended 30 June 2013 has been received and can be
found on page 5 of the financial report.

Short and Long Term Objectives
The mission of the organisation is to:

-Represent and unite Practice Managers

-Promote professional development

-Raise the profile of AAPM in the health community

-Provide specialised services and networks for Practice Managers

The short term objectives of the organisation are to:

-Increase the profile and awareness of AAPM
-Increase the membership of the organistion
-Increase revenue for the organisation
-Increase the organisation’s equity

To achieve these objectives, the organistion has adopted the following strategies:

-Increase the channels to promote AAPM through use of social media

-Provide a clear professional development pathway for members

-Increase opportunities for members to access education including on-line education
-Develop partnerships with key stakeholders to benefit both members and the organisation
-Develop additional services and products for the benefit of members



The Australian Association of Practice Managers Lid
ACN 010 067 615

Directors' Report
30 June 2013

3.

Director Information

Information on directors

Mr Brett McPherson
Qualifications

Special Responsibilities

Ms Marina Fulcher
Qualifications

Ms Carolyn Ingram
Qualifications

Special Responsibilities

Ms Linda Osman
Qualifications

Ms Debra Smith
Qualifications

Special Responsibilities

Ms Fiona Wong
Qualifications
Special Responsibilities

Mr Gary Smith
Qualifications

Fellow of AAPM

Post Graduate Diploma in Business (Uni of Tasmania),
Further Education Teaching Certificate (Oxford, U.K.)

National Treasurer

Fellow of AAPM

Diploma in Practice Management, Diploma in Management
and Leadership, OND Business Studies, Certificante IV in
Training and Assessment.

Fellow of AAPM

Diploma of Practice Management, Bachelor of Arts, Graduate
Diploma of Teaching

National President

Fellow of AAPM
Diploma of Practice Management

Diploma of Practice Management, Cert. IV in Workplace
Training and Assessment, JP.

National Vice President

Diploma of Practice Management
National Secretary

Life Member and Fellow of AAPM - Appointed July 2012

Diploma of Practice Management, Diploma of Corporate
Governance, Certificate IV in Training and Assessment



The Australian Association of Practice Managers Lid
ACN 010 067 615

Directors' Report
30 June 2013

3. Director Information continued
Meellngs of directors

During the linancial year, 5 meelings of directors (including commillees of directors) were held. Altendances
by each direclor during the year were as follows:

Direclors'

Heelings

e

oligible to] Humber

_ Aliend. | sliended
Mr Brell McPherson 5 5
Ms Marina Fulcher 5 5
Ms Carolyn Ingram 5 5
Ms Linda Osman 5 4
Ms Debra Smith 5 )
Ms Fiona Wong 5 5
Mr Gary Smith 5 4

4. Indemnification and Insurance of officers and auditors
Insurance premlums paid tor Direclors

The Company has’paid premiums lo insure each ol the direclors against liabililies for cosls and expenses
incurred by them in defending any legal proceedings arising oul of their conducl while acling in the capacity
of director of the Company, other than conduct involving a willul breach of duly in relalion lo the Company.
The amount of the premium is not disclosed due lo the terms of lhe insurance conlracls and lo protecl
commercially sensilive informalion of the company.

Signed in accordance with a resolution of Ihe Board of Direclors:

Director: .. s ool — Director: ... .S /... e e

Dated 3 Seplember 2013



The Austiralian Association of Practice Managers Lid
ACN 010 067 615

Auditor's Independence Declaration under Section 307C of the Corporations Act 2001 to the Directors of
The Australlan Assoclation of Praclice Managers Lid

| declare that, to the best of my knowledge and belief, during the year ended 30 June 2013, there have been:

(i) no contraventions of the auditor independence requiroments as set out in the Corporations Act 2001 In
relation to the audit; and

() no contraventions of any applicable code of professional conduct in relalion to the audit.

CNJ( %AM )\fs_ww ?\L

Cutcher & Neale
Assurance Ply Ltd
(An authorised audit company)

M.dJ. O'Connor CA
Director

19 August 2013

NEWCASTLE




The Australian Association of Practice Managers Lid
ACN 010 067 615

Independent Audit Report to the members of The Australian Association of Practice Managers Ltd
Report on the Financial Report

We have audited the accompanying financial report of The Australian Association of Practice Managers Ltd,
which comprises the statement of financial position as at 30 June 2013, the statement of surplus or deficit and
other comprehensive income, statement of changes in funds and statement of cash flows for the year then
ended, notes comprising a summary of significant accounting policies and other explanatory information, and the
directors' declaration.

Directors' Responsibility for the Financial Report

The directors of the Company are responsible for the preparation of the financial report that gives a true and fair
view in accordance with Australian Accounting Standards and the Corporations Act 2001 and for such internal
control as the directors determine is necessary to enable the preparation of the financial report that gives a true
and fair view and is free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We conducted our audit in
accordance with Australian Auditing Standards. Those standards require that we comply with relevant ethical
requirements relating to audit engagements and plan and perform the audit to obtain reasonable assurance
about whether the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial report. The procedures selected depend on the auditor's judgement, including the assessment of the
risks of material misstatement of the financial report, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the Company’s preparation of the financial report
that gives a true and fair view in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the Company’s internal control. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by the directors, as well as evaluating the overall presentation of the financial report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Independence

In conducting our audit, we have complied with the independence requirements of the Corporations Act 2001.
We confirm that the independence declaration required by the Corporations Act 2001, which has been given to
the directors of The Australian Association of Practice Managers Ltd, would be in the same terms if given to the
directors as at the time of this auditor's report.



The Australian Association of Practice Managers Lid
ACN 010 067 615

Independent Audit Report to the members of The Australlan Assoclation of Practice Managers Lid

Audit Opinlon

In our opinion the financial report of The Australian Association of Practice Managers Lid is in accordance with
the Corporalions Act 2001, including:

(a) giving a true and fair view of the Company's financial position as at 30 June 2013 and of its performance for
the year ended on that date; and

(b) complying with Australian Accounting Standards and the Corporations Regulations 2001.

Emphasis of Matler

As at 30 June 2013, the Company's current liabilities exceeded its current assets by $570,232. We draw
altention to Note 1(o) to the financial statements which addresses the negative working capital position of the
Company.

QOur opinion os not quallfied In respect of this matter.

CwM o ) Aaks fssoaecs ML

Cutcher & Neal
Assurance Ply Lid
(An authorised audit company)

" \
o

M.J. O'Connor CA
Partner

Newcastle

22 August 2013




The Australian Association of Practice Managers Lid
ACN 010 067 615

Directors' Declaratlon

The direclors of the enlily declare thal:

1. The linancial slalements and noles, as sel oul on pages 9 to 29, are in accordance wilh lhe Corporalions
Act 2001 and:

(a) comply with Australian Accounling Standards; and

(b) give a lrue and fair view of lhe financial position as al 30 June 2013 and of the performance for the year
ended on thal dale of the enlily.

2. Inlhe direclors’ opinion, there are reasonable grounds lo believe that the entity will be able lo pay its debls
as and when they become due and payable.

This declaralion is made in accordance wilh a resolulion of lhe Board ol Directors.

Director .. I T,
Dirgctor Director

Dated 3 Seplember 2013



The Australian Association of Practice Managers Lid
ACN 010 067 615

Statement of Surplus or Deficit and Other Comprehensive Income
For the Year Ended 30 June 2013

2013 2012
Note $ $

Revenue 2 997,300 953,585
Other revenue 2 40,228 33,557
Employee benefits expense (346,114) (337,858)
Depreciation and amortisation expense 3 (43,670) (34,946)
Board and governance expense (111,276) (108,405)
Occupancy expense (18,656) (23,535)
Project and communication expense (461,551) (389,671)
Finance costs 3 (50,662) (59,649)
Other expenses (59,383) (83,502)
Surplus / (deficit) before income tax (53,784) (50,424)
Income tax expense 1(d) " -
Surplus / (deficit) after income tax (53,784) (50,424)
Other comprehensive income for the year -

Total comprehensive income (53,784) (50,424)

The accompanying notes form part of these financial statements.



The Australian Association of Practice Managers Lid

ACN 010 067 615

Statement of Financial Position
As At 30 June 2013

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Trade and other receivables
Other assets

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Property, plant and equipment
Intangible assets

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

LIABILITIES
CURRENT LIABILITIES

Trade and other payables
Borrowings

Employee benefits

TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS

FUNDS
Accumulated Surplus

TOTAL FUNDS

Note

~l

11
12
13

2013 2012
$ $
422,870 264,794
80,364 117,554
63,384 64,637
566,618 446,985
997,411 1,007,220
52,361 79,624
1,049,772 1,086,844
1,616,390 1,533,829
479,843 350,319
636,814 642,404
20,193 7,782
1,136,850 1,000,505
1,136,850 1,000,505
479,540 533,324
479,540 533,324
479,540 533,324

The accompanying notes form part of these financial statements.

10



The Australian Association of Practice Managers Ltd
ACN 010 067 615

Statement of Changes in Funds
For the Year Ended 30 June 2013

2013
Accumulated
Surplus
$
Balance at 1 July 2012 533,324
Total comprehensive income (53,784)

Balance at 30 June 2013

479,540

2012
Accumulated
Surplus
$
Balance at 1 July 2011 583,747
Total comprehensive income (50,423)
Balance at 30 June 2012 533,324

The accompanying notes form part of these financial statements.



The Australian Association of Practice Managers Lid

ACN 010 067 615

Statement of Cash Flows
For the Year Ended 30 June 2013

CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from customers & members

Payments to suppliers and employees

Interest received

Finance costs

Net cash provided by / (used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of property, plant and equipment
Purchase of intangible assets

Net cash used by investing activities

CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from borrowings

Repayment of borrowings
Net cash used by financing activities

Net increase / (decrease) in cash and cash equivalents held

Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of financial year

Note

14

9(a)
10

2013 2012
$ $
1,205,714 1,007,973
(989,297)  (909,134)
4,509 7,016
(50,662) (59,649)
170,264 46,206
(1,301) (3,638)
(5,296) (70,345)
(6,597) (73,983)
11,940 12,703
(17,531) (33,183)
(5,591) (20,480)
158,076 (48,257)
264,794 313,051
422,870 264,794

The accompanying notes form part of these financial statements.

12



The Australian Association of Practice Managers Lid
ACN 010 067 615

Notes to the Financial Statements
For the Year Ended 30 June 2013

The financial statements are for The Australian Association of Practice Managers Ltd as an individual entity,
incorporated and domiciled in Australia. The Australian Association of Practice Managers Ltd is a not-for-profit

Company limited by guarantee.
1 Summary of Significant Accounting Policies

(a) Basis of preparation

The financial statements are general purpose financial statements that have been prepared in
accordance with Australian Accounting Standards (including Australian Accounting Interpretations),
authoritative pronouncements of the Australian Accounting Standards Board and the Corporations

Act 2001.

Australian Accounting Standards set out accounting policies that the AASB has concluded would
result in financial statements containing relevant and reliable information about transactions, events
and conditions. Material accounting policies adopted in the preparation of these financial statements

are presented below and have been consistently applied unless otherwise stated.

The financial statements have been prepared on an accruals basis and are based on historical costs
modified, where applicable, by the measurement at fair value of selected non-current assets, financial

assets and financial liabilities.

(b) Comparative figures

When required by Accounting Standards, comparative figures have been adjusted to conform to

changes in presentation for the current financial year.

(c) Critical accounting estimates and judgments

The directors evaluate estimates and judgments incorporated into the financial statements based on
historical knowledge and best available current information. Estimates assume a reasonable
expectation of future events and are based on current trends and economic data, obtained both

externally and within the Company.

Key estimates - impairment of plant and equipment

The Company assesses impairment at the end of the reporting year by evaluating conditions specific
to the Company that may be indicative of impairment triggers. Recoverable amounts of relevant

assets are reassessed using value-in-use calculations which incorporate various key assumptions.

(d) Income tax

No provision for income tax has been raised as the Company is exempt from income tax under Div

50 of the Income Tax Assessment Act 1997.

13



The Australian Association of Practice Managers Ltd
ACN 010 067 615

Notes to the Financial Statements
For the Year Ended 30 June 2013

1 Summary of Significant Accounting Policies continued
(e) Revenue and other income

The Company recognises revenue when the amount of revenue can be reliably measured, it is
probable that future economic benefits will flow to the entity and specific criteria have been met for
each of the activities as discussed below.

Conference income

Conference income is recognised as revenue in the period to which the conference relates.
Membership income

Membership income is recognised as revenue in the period to which it relates.

Interest revenue

Interest revenue is recognised on a proportional basis taking into account the interest rates applicable
to the financial assets.

Provision of services

Revenue recognition relating to the provision of services is recognised on delivery of service to the
member.

No amounts are included in the financial statements for services donated by volunteers.
All revenue is stated net of the amount of goods and services tax (GST).
(f) Cash and cash equivalents

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-term
highly liquid investments with original maturities of three months or less.

(g) Property, plant and equipment
Properiy
Land and buildings are measured at cost less accumulated depreciation and impairment losses.
Plant and equipment

Plant and equipment are measured on the cost basis less depreciation and impairment losses. Cost
includes expenditure that is directly attributable to the asset.

14



The Ausiralian Association of Practice Managers Ltd
ACN 010 067 615

Notes to the Financial Statements
For the Year Ended 30 June 2013

1

Summary of Significant Accounting Policies continued

(9)

(h)

Property, plant and equipment continued
Depreciation

The depreciable amount of all fixed assets including buildings and capitalised leased assets, but
excluding freehold land, is depreciated on a straight-line basis over the asset's useful life to the
Company commencing from the time the asset is held ready for use.

The depreciation rates used for each class of depreciable assets are:

Class of Fixed Asset Depreciation Rate
Buildings 2.5% PC
Plant and Equipment 5-25% PC

The assets' residual values, depreciation methods and useful lives are reviewed, and adjusted if
appropriate, at the end of each reporting period.

An asset's carrying amount is written down immediately to its recoverable amount if the asset's
carrying amount is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount.
These gains and losses are included in the statement of surplus or deficit and other comprehensive
income.

Financial instruments
Initial recognition and measurement

Financial assets and financial liabilities are recognised when the entity becomes a party to the
contractual provisions of the instrument. For financial assets, this is the equivalent to the date that the
Company commits itself to either the purchase or sale of the asset (i.e. trade date accounting is
adopted).

Financial instruments are initially measured at fair value plus transaction costs, except where the
instrument is classified 'at fair value through profit or loss' in which case transaction costs are
expensed to profit or loss immediately.

15



The Australian Association of Practice Managers Ltd
ACN 010 067 615

Notes to the Financial Statements
For the Year Ended 30 June 2013

1

Summary of Significant Accounting Policies continued

(h)

Financial instruments continued
Classification and subsequent measurement

Financial instruments are subsequently measured at either fair value, amortised cost using the
effective interest rate method, or cost. Fair value represents the amount for which an asset could be
exchanged or a liability settled, between knowledgeable, willing parties in an arm's length transaction.
Where available, quoted prices in an active market are used to determine fair value. In other
circumstances, valuation techniques are adopted.

(i) Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that
are not quoted in an active market and are subsequently measured at amortised cost.

Loans and receivables are included in current assets, except for those which are not expected to
mature within 12 months after the end of the reporting year.

(ii)  Financial liabilities

Non-derivative financial liabilities (excluding financial guarantees) are subsequently measured at
amortised cost. Fees payable on the establishment of loan facilities are recognised as transaction
costs of the loan.

Borrowings are classified as current liabilities unless the Company has an unconditional right to defer
settlement of the liability for at least 12 months after the reporting date.

Impairment

Objective evidence that a financial asset is impaired includes default by a debtor, evidence that the
debtor is likely to enter bankruptcy or adverse economic conditions in the stock exchange. At the end
of each reporting period, the Company assesses whether there is objective evidence that a financial
asset has been impaired through the occurrence of a loss event.

Impairment losses are recognised through an allowance account for loans and receivables in the
statement of surplus or deficit and other comprehensive income.

Where a subsequent event causes the amount of the impairment loss to decrease (e.g. payment
received), the reduction in the allowance account (provision for impairment of receivables) is taken
through profit and loss.

16



The Australian Association of Practice Managers Lid
ACN 010 067 615

Notes to the Financial Statements
For the Year Ended 30 June 2013

1

Summary of Significant Accounting Policies continued

(h)

(i)

(i)

Financial instruments continued
Derecognition

Financial assets are derecognised where the contractual rights to receipt of cash flows expire or the
asset is transferred to another party whereby the entity no longer has any significant continuing
involvement in the risks and benefits associated with the asset. Financial liabilities are derecognised
where the related obligations are either discharged, cancelled or expired. The difference between the
carrying value of the financial liability extinguished or transferred to another party and the fair value of
consideration paid, including the transfer of non-cash assets or liabilities assumed, is recognised in
profit or loss.

Impairment of non-financial assets

At the end of each reporting year, the Company reviews the carrying values of its tangible and
intangible assets to determine whether there is any indication that those assets have been impaired.
If such an indication exists, the recoverable amount of the asset, being the higher of the asset's fair
value less costs to sell and value in use, is compared to the asset's carrying value. Value in use is
either the discounted cash flows relating to the asset or depreciated replacement cost if the criteria in
AASB 136 'Impairment of Assets' are met. Any excess of the asset's carrying value over its
recoverable amount is expensed to the statement of surplus or deficit and other comprehensive
income.

Where the future economic benefits of the asset are not primarily dependent upon the asset's ability
to generate net cash inflows and when the Company would, if deprived of the asset, replace its
remaining future economic benefits, value in use is determined as the depreciated replacement cost
of an asset.

Impairment losses are recognised as an expense immediately, unless the relevant asset is property,
plant and equipment held at fair value (other than investment property carried at a revalued amount)
in which case the impairment loss is treated as a revaluation decrease as described in the accounting
policy for property, plant and equipment.

Intangibles
Trademarks

Trademarks are recognised at cost of acquisition. Trademarks have a finite life and are carried at
cost less any accumulated amortisation and any impairment losses. Trademarks are amortised over
their useful life of 10 years.

Software

Software is recorded at cost. Software has a finite life and is carried at cost less any accumulated
amortisation and impairment losses. It has an estimated useful life of between four and five years.

17



The Australian Association of Practice Managers Ltd
ACN 010 067 615

Notes to the Financial Statements
For the Year Ended 30 June 2013

1

Summary of Significant Accounting Policies continued

)]

(k)

U]

(m)

(n)

Intangibles continued
Amortisation
Amortisation is based on the cost of an asset less its residual value.

Amortisation is recognised in profit or loss on a straight-line basis over the estimated useful lives of
intangible assets, other than goodwill, from the date that they are available for use.

Amortisation methods, useful lives and residual values are reviewed at each reporting date and
adjusted if appropriate.

Trade and other payables

Trade and other payables represent the liability outstanding at the end of the reporting period for
goods and services received by the Company during the reporting period which remain unpaid
including credit card liabilities. The balance is recognised as a current liability with the amounts
normally paid within 30 days of recognition of the liability.

Borrowings

Secured and unsecured loans have been obtained. Carrying amounts represent the amount expected
to be repaid at settlement. Unsecured loans are considered to be repayable at call and therefore
presented as current liabilities.

Employee benefits

Provision is made for the Company's liability for employee benefits arising from services rendered by
employees to the end of the reporting year. Employee benefits that are expected to be settled within
one year have been measured at the amounts expected to be paid when the liability is seitled.

Contributions are made by the Gompany to an employee superannuation fund and are charged as
expenses when incurred.

Goods and services tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount
of GST incurred is not recoverable from the Australian Tax Office. In these circumstances the GST is
recognised as part of the cost of acquisition of the asset or as part of an item of the expense.
Receivables and payables in the statement of financial position are shown inclusive of GST.

Cash flows are presented in the statement of cash flows on a gross basis, except for the GST
component of investing and financing activities, which are disclosed as operating cash flows.

18



The Australian Association of Practice Managers Ltd
ACN 010 067 615

Notes to the Financial Statements

For the Year Ended 30 June 2013

1 Summary of Significant Accounting Policies continued

(o) Going concern

The financial statements record as a current liability a loan payable for the purchase of the head
office premises. The loan is classified as current as it is payable on demand by the finance provider
and therefore impacts on the working capital position of the company. The loan is secured by a
registered first mortgage over the property, which has a value in excess of the loan balance. At the

date of this report there is no indication that the loan will be recalled by the finance provider.

For this reason the directors continue to adopt the going concern basis in preparing the financial

statements.

(p) Adoption of new and revised accounting standards

During the current year, the Company adopted all of the new and revised Australian Accounting

Standards and Interpretations applicable to its operations which became mandatory.

The adoption of these Standards has not impacted the recognition, measurement and disclosure of

transactions.

(q) New accounting standards for application in future periods

Certain new accounting standards and interpretations have been published that are not mandatory for
30 June 2013 reporting periods. On assessment of these new standards and interepretations there is

no identified impact on The Australian Association of Practice Managers Ltd.

(r)  Authorisation of financial statements

The financial statements were approved and authorised for issue by the Board of Directors on 3

September 2013. The Directors have the power to amend the financial report at any time.

19



The Australian Association of Practice Managers Ltd

ACN 010 067 615

Notes to the Financial Statements
For the Year Ended 30 June 2013

2 Revenue and Other Income

Operating activities

- Membership subscriptions

- Publications

- Sponsorship and grants

- Member education end events
- Conference income

Other revenue
- Interest income
- Premises rental
- Other income

Total Revenue
3 Result for the Year
(@) The result for the year includes the following specific expenses
Finance costs - interest
Depreciation and amortisation expense

Bad and doubtful debts

4 Remuneration of Key Management Personnel

2013 2012
$ $
498,522 337,572
73,053 77,265
173,981 184,785
217,994 250,225
33,750 103,739
997,300 953,586
4,509 7,016
20,600 15,000
15,119 11,542
40,228 33,558
1,037,528 987,144
50,662 59,649
43,670 34,946
(1,470) 1,470

The totals of remuneration paid to the key management personnel of The Australian Association of Practice

Managers Ltd during the year are as follows:
Short-term employee benefits
Post-employment benefits

Termination benefits

110,000 38,242
9,900 516

2 24,252
119,900 63,010

20



The Ausiralian Association of Practice Managers Lid
ACN 010 067 615

Notes to the Financial Statements

For the Year Ended 30 June 2013

5 Auditors' Remuneration

Remuneration of the auditor of the company for:

- audit of the financial statements - Cutcher & Neale 14,000 13,500

- audit of the financial statements - Brentnalls SA

and branch audits - 19,104
14,000 32,604

6 Cash and Cash Equivalents
2013 2012

Cash on hand - 76
Cash at bank 422,870 264,718

422,870 264,794

Reconciliation of cash

Cash at the end of the financial year as shown in the statement of cash flows is reconciled to items in the
statement of financial position as follows:

Cash and cash equivalents 422,870 264,794

7 Trade and Other Receivables

CURRENT

Trade debtors 65,862 35,378

Provision for impairment - (1,470)

Accrued income 14,502 83,646
80,364 117,554

8 Other Assets

CURRENT

Prepayments 21,202 9,905

Conference seeding 37,000 37,000

Deposits Paid 5,182 17,732
63,384 64,637

21



The Australian Association of Practice Managers Ltd
ACN 010 067 615

Notes to the Financial Statements
For the Year Ended 30 June 2013

9 Property, Plant and Equipment

2013 2012
$ $

LAND AND BUILDINGS
Land
At cost 590,000 590,000
Building
At fair value 391,3M1 391,341
Accumulated depreciation (19,568) (9,784)
Total buildings 371,773 381,557
Total land and buildings 961,773 971,557
Plant and equipment
At cost 82,708 81,407
Accumulated depreciation (47,070) (45,744)
Total plant and equipment 35,638 35,663
Total property, plant and equipment 997,411 1,007,220

(a) Movements in Carrying Amounts

Movement in the carrying amounts for each class of property, plant and equipment between the
beginning and the end of the current financial year:

Plant and
Land Buildings Equipment Total
$ $ $ $

Balance at 30 June 2013

Balance at the beginning of year 590,000 381,557 35,663 1,007,220
Additions - - 1,301 1,301
Depreciation expense - (9,784) (1,326) (11,110)
Balance at 30 June 2013 590,000 371,773 35,638 997,411
Balance at 30 June 2012

Balance at the beginning of year 590,000 391,341 36,522 1,017,863
Additions - - 3,638 3,638
Depreciation expense - (9,784) (4,497) (14,281)
Balance at 30 June 2012 590,000 381,557 35,663 1,007,220
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10 Intangible Assets

(a) Carrying values table

2013 2012
$ $
Patents, trademarks and other rights
Cost 4,855 4,660
Accumulated amortisation (514) (466)
Net carrying value 4,341 4,194
Computer software
Cost 132,227 127,125
Accumulated amortisation (84,207) (51,695)
Net carrying value 48,020 75,430
Total Intangibles 52,361 79,624
(b) Reconciliation Detailed Table
Patents,
trademarks
and other Computer
rights software Total
$ $ $
Year ended 30 June 2013
Balance at the beginning of the year 4,194 75,431 79,625
Additions 195 5,101 5,296
Amortisation (48) (32,512) (32,560)
Closing value at 30 June 2013 4,341 48,020 52,361
Year ended 30 June 2012
Balance at the beginning of the year 1,440 28,505 29,945
Additions 3,220 67,125 70,345
Amortisation (467) (20,199) (20,666)
Closing value at 30 June 2012 4,193 75,431 79,624
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11 Trade and Other Payables

2013 2012
$ $
CURRENT
Unsecured liabilities
Amounts received in advance 362,622 214,032
Trade payables 28,023 55,193
Sundry payables and accrued expenses 89,200 81,094

479,843 350,319

12 Borrowings

CURRENT

Other loans - unsecured 6,114 11,704
Secured liabilities:

Bank loans 12(a) 630,700 630,700
Total current borrowings 636,814 642,404

(a) Total current and non-current secured liabilities

Bank loans 630,700 630,700

The bank loan is secured by a registered first mortgage over the freehold land and buildings of the
company. Refer to Note 1(o) for additional disclosure.

13 Employee benefits

CURRENT
Provision for employee benefits 20,193 7,782

Provision for Employee Benefits

A provision has been recognised for employee entitlements relating to annual leave.
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14 Cash Flow Information
(a) Reconciliation of result for the year to cashflows from operating activities

Reconciliation of net surplus to net cash provided by operating activities:

2013 2012
$ $
Surplus for the year (53,784) (50,423)
Cash flows excluded from net surplus / (deficit)
attributable to operating activities
Non-cash flows in surplus / (deficit):
- depreciation 11,110 14,281
- amortisation 32,560 20,665
Changes in assets and liabilities
- (increase)/decrease in trade and other receivables 40,192 (61,894)
- (increase)/decrease in other assets 1,253 (1,499)
- increase/(decrease) in trade and other payables 126,522 126,989
- increase/(decrease) in employee benefits 12,411 (1,913)
Cashflow from operations 170,264 46,206
(b) Credit standby arrangements with banks
Credit facility 20,000 20,000
Amount utilised (6,231) (16,324)
13,769 3,676

The major facilities are summarised as follows:
Credit cards:

The company has a credit card facility amounting to $20,000. At 30 June 2013, $6,231 of this facility
was used. Interest rates are variable.
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15 Capital and Leasing Commitments
(a) Operating lease commitments - Lessor

Non-cancellable operating leases contracted for but not capitalised in the financial statements

2013 2012
$ $
Payable - minimum lease
payments:
- no later than 1 year 24,980 20,000
- between 1 year and 5 years 32,865 40,000
57,845 60,000

An operating lease has been entered into for Ground floor, 60 Lothian Street, North Melbourne. Lease
charges receivable are increased on an annual basis to reflect market rentals.

An operating lease has been entered for computer equipment and software licenses. The lease has a
four year term with lease payments made monthly.

16 Related Party Transactions
Related Parties
The Company's related party transactions are as follows:
(a) Transactions with Directors

Transactions between related parties are on normal commercial terms and conditions no more
favourable than those available to other parties unless otherwise stated.

The following transactions occurred with Directors:

Some directors of the company and their associates who

presented as speakers at AAPM events were paid speaker

fees or provided with accommodation and complimentary

registration in lieu of speaker fees. 17,584 12,600

17 Members' Guarantee

The Company is incorporated under the Corporations Act 2001 and is a Company limited by guarantee. If
the Company is wound up, the constitution states that each member is required to contribute a maximum of
$ 50 each towards meeting any outstanding and obligations of the Company. At 30 June 2013 the number
of members was 1,720 (2012: 1,664).
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18 Financial Risk Management

The main risks The Australian Association of Practice Managers Ltd is exposed to through its financial
instruments are credit risk, liquidity risk and market risk consisting of interest rate risk.

The Company's financial instruments consist mainly of deposits with banks, short-term investments,
accounts receivable and payable and bank loans.

The totals for each category of financial instruments, are as follows:

2013 2012
$ $

Financial Assets

- Cash and cash equivalents 422,870 264,794

- Trade and other receivables 79,961 120,556
Total financial assets 502,831 385,350
Financial Liabilities
Financial liabilities at amortised cost

- Trade and other payables 479,843 350,319

- Current borrowings 636,814 642,404
Total financial liabilities 1,116,657 992,723

Financial risk management policies

The Board of Directors has overall responsibility for the establishment of The Australian Association of
Practice Managers Ltd's financial risk management framework. This includes the development of policies
covering specific areas such as credit risk, liquidity risk and market (interest rate) risk.

Risk management policies and systems are reviewed regularly to reflect changes in market conditions and
The Australian Association of Practice Managers Lid's activities.

The day-to-day risk management is carried out by The Australian Association of Practice Managers Ltd's
finance function under policies and objectives which have been approvéd by the Board of Directors. The
Chief Executive Officer has been delegated the authority for designing and implementing processes which
follow the objectives and policies. This includes monitoring the levels of exposure to interest rates and
assessment of market movements.

The Board of Directors receives monthly reports which provide details of the effectiveness of the processes
and policies in place.

The Australian Association of Practice Managers Lid does not actively engage in the trading of financial
assets for speculative purposes nor does it write options.
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18

Financial Risk Management continued

Financial risk management policies continued

Mitigation strategies for specific risks faced are described below:

(a)

(b)

(c)

Credit risk

Exposure to credit risk relating to financial assets arises from the potential non-performance by
counterparties of contract obligations that could lead to a financial loss to The Australian Association
of Practice Managers Ltd and arises principally from The Australian Association of Practice Managers
Ltd's receivables.

Liquidity risk

Liquidity risk arises from the possibility that The Australian Association of Practice Managers Ltd
might encounter difficulty in settling its debts or otherwise meeting its obligations related to financial
liabilities. The Company manages this risk through the following mechanisms:

° preparing forward-looking cash flow analysis in relation to its operational, investing and
financial activities which are monitored on a monthly basis;

° monitoring undrawn credit facilities;
o maintaining a reputable credit profile; and,
° only investing surplus cash with major financial institutions

Typically, The Australian Association of Practice Managers Ltd ensures that it has sufficient cash on
demand to meet expected operational expenses for a period of 60 days.

The available funds to the Company are discussed in note 14.
Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices.

Interest rate risk

Exposure to interest rate risk arises on financial assets and financial liabilities recognised at the end
of the reporting period, whereby a future change in interest rates will affect future cash flows or the
fair value of fixed rate financial instruments. The Company is also exposed to earnings volatility on
floating rate instruments.
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(d)

19

Financial Risk Management continued
Sensitivity analysis

The following sensitivity analysis is based on the interest rate risk exposures in existence at the end
of the reporting period.

An increase of 100 basis points or a decrease of 50 basis points would have affected equity and net
surplus / (deficit) by the amounts shown below. This analysis assumes that other variables are held

constant.

Surplus / (deficit)

50 basis
100 basis points
points increase  decrease
2013 (5,145) 2,573
2012 (5,190) 2,595

The movements in profit are due to higher interest costs from variable rate debt and cash balances.
The net exposure at the end of the reporting period is representative of what The Australian
Association of Practice Managers Ltd was and is expecting to be exposed to at the end of the next
twelve months.

The sensitivity analysis is performed on the same basis as in 2012,

Net Fair Values

There is no material difference between the carrying value of assets and liabilities and the fair values
of the assets and liabilities.

Company Details

The registered office of and principal place of business of the
company is:

Level 1,

60 Lothian Street,

North Melbourne,

Victoria 3051
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